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Attention: David Clare, President

Dave,.

Let me begin by thanking you, not just an excellent facilitator, but as a leader yourself, you have paved the way for our
Friday group to follow with great success.

My business target of eliminating my overdraft by June 31*, 2002 was not only achieved, it allowed me to purchase a small
Limousine Company.

My personal goal of developing a Life Plan was achieved, and I also realize that this plan is no different than a Business
Plan. I must be constantly adapting the plan to change, overcoming daily battles that affect all facets of mv life.

Through the last two years of process, my staff and | have grown, which has helped me begin to achieve myv three-year plan
at an accelerated rate.

The City of Barrie honored me with The Spirit Catcher Award (Citizen of the Year).
¢ Voted in as the President of Simcoe County School Bus Operators.

* Voted onto the Board of Directors of Ontario School Bus Association.

e Additional time allowed me to join the Barrie Rotary Club.

Take my key Managers away for a 3 day retreat to help me plan my future, and improve today. (Thank you to
Melissa and yourself for the excellent presentation).

e Develop both long and short term goals for each department

Develop my own Accounting department, and Human Resources department.
*  Develop Internet Communications System.
* 2410 | return on investment through this process.

David, | could go on, but [ also realize that you as my Coach know that the growth changes are too great to list them all.

Artached vou will find both my Personal and Business Mission Statements’.

Again, my thanks to you and your team for lighting my way.

Sincerely,

Stan Sinton



