
EFFECTIVE TEAM DYNAMICS®

Create a Strong Team Oriented Organization 

 

 Understand team work 
 Understand your team 
 Thrive in a learning environment 
 Techniques to become a team player 

 Set team goals and achieve results 
 Understand the 5 keys to team success 
 Assuming responsibility and 

accountability 

   
ONE: Introduction to Concepts 

 Concepts of Success, Motivation and Attitude Change 
 Success as Related to Past Conditioning 
 Attitude and Habits – The Effective Motivators 
 Multi-Sensory Learning 
 Spaced Repetition 
 The Power of Goal Setting 

TWO: The Power of Effective Teamwork 

 Benefits of Teamwork 
 What is a Team? 
 A Good Starting Point 

High Performance Teamwork 
Understanding Your Team 
Team Stage Evaluation 
Goal Planning Sheet 
 

THREE: Five Keys to Team Success 

 Crystallize Your Thinking 
 Develop A Plan of Action for Your Goals 
 Develop Sincere Desire 
 Develop Supreme Confidence 
 Develop Dogged Determination 

Team Plan of Action 
Personal Development Plan 
Problem Solver 

FOUR: High-Performance Teamwork 

 The Cornerstone of Teamwork 
 Trust Creates Respect, Synergy and Success 
 Assuming Responsibility 
 Being Accountable 
 Communicating for Results 
 Celebrating Your Success 

Levels of Trust 
Communication Strengths 
Opportunities for Growth 
High-Performance Teamwork 

 


